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Agenda

1. Claude Code* workflow tour
2. FHIR Implementation Validation: Then 
3. FHIR Implementation Validation : Now
4. FHIR Faster with Touchstone and Claude* 
5. Tooling Roadmap

*CoPilot, Codex and other AI CLIs coming soon.
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• Let’s step back from the headlines and hype 
• Examine how these AI coding tools work
• What they are—and are not
• Who can (and should—or should not) use them
• Is there ROI yet?

AI-assisted Programming Workflow



3/14/26 4 www.touchstone.com

Stepping back from the headlines and hype 

AI-assisted Programming Workflow



3/14/26 5 www.touchstone.com

AI-assisted Programming Workflow

From Windows Terminal/WSL or MacOS Terminal, type “claude”



3/14/26 6 www.touchstone.com

AI-assisted Programming Workflow

• Command-line interface (CLI) tools from the AI vendors are now serious accelerators.
• Experienced developers become product orchestrators @ 10X productivity
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• Non-trivial CMS-0057-F Example: 
• Design, plan and implement a solution conformant to the HL7 DaVinci Prior Auth FHIR IG.

• Plain language prompt from the command line, followed by confirmation 
from the AI
• A set of AI “skills” that focuses the CLI on software development best practices.

• https://github.com/obra/superpowers

AI-assisted Programming Workflow
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AI walks us through business decisions. NOTE: Domain/dev expertise still required.

• Here we select a Payer Server prior auth solution.

AI-assisted Programming Workflow
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AI has researched the FHIR landscape, recommending HAPI FHIR for the base.

AI-assisted Programming Workflow
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AI-assisted Programming Workflow
Claude Code walks me through decisions about:

• Tech stack (and recommending options)

• Auto-adjudicating (at least some) prior auth determinations (“Yes”)
• Note: This is NOT AI-driven adjudication; it is rules-engine based.

• Data persistence choices
• Message subscription/notification mechanism
• X12 integration options
• Security architecture
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… until it “knows” enough to create the design.

AI-assisted Programming Workflow
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AI-accelerated Coding Workflow

AI now walks me through its proposed functional design ...
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AI-accelerated Coding Workflow

… until we have iterated enough and approve the design.
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After this “Socratic 
interview,” we have a well-
documented, domain-
specific, architecturally 
sound, design document.

AI-assisted Programming Workflow
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… then Claude Code creates a detailed implementation plan.
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Comprehensive 
Implementation Plan

AI-assisted Programming Workflow
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Question for You:

How long do your teams typically spend creating a design and detailed 
implementation plan (for a typical HL7 FHIR IG like Da Vinci’s PAS IG)?

AI-assisted Programming Workflow
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Question for You:

How long do your teams typically spend creating a design and detailed 
implementation plan (for a typical HL7 FHIR IG like Da Vinci’s PAS IG)?

q A month?

AI-assisted Programming Workflow
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Question for You:

How long do your teams typically spend creating a design and detailed 
implementation plan (for a typical HL7 FHIR IG like Da Vinci’s PAS IG)?

q A month?

q 2 weeks?

AI-assisted Programming Workflow
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Question for You:

How long do your teams typically spend creating a design and detailed 
implementation plan (for a typical HL7 FHIR IG like Da Vinci’s PAS IG)?

q A month?

q 2 weeks?

q 1 week?

q A day or two?

AI-assisted Programming Workflow
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My Metrics:

• Design took < 1 hour. 
• I spent another 30 minutes to review.

• The implementation plan took < 5 minutes. 
• I spent an hour to review. 

AI-assisted Programming Workflow
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I approved the implementation plan, and Claude Code 
completed this baseline implementation within a couple of 
hours.

• A couple of hours because I (a domain/technical expert) am 
still approving major actions

• Others may have a higher risk tolerance, so they could spend 
less time on the initial iteration.

AI-assisted Programming Workflow
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FHIR IG to Baseline Implementation: ~ 4-5 hours

AI-assisted Programming Workflow
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• I think there may be some ROI here.

AI-assisted Programming Workflow
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• I think there may be some ROI here.

•  However, this is not “VIBING” … 

AI-assisted Programming Workflow
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It is solution delivery acceleration. 

AI-accelerated DELIVERY Workflow
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It is solution delivery acceleration. 
BUT … it’s NOT “Vibe Coding”

Vibe Coding  AI-accelerated DELIVERY Workflow
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It is solution delivery acceleration. 
BUT … it’s NOT “Vibe Coding”

• Domain and technical expertise is a must

Vibe Coding  AI-accelerated DELIVERY Workflow
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FHIR Implementation Validation Best Practices: Then and Now
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Implementation Validation Best Practices - THEN
• Sub-systems pass internal testing.

• Deploy to a QA environment.

• Run a testing scenario in AEGIS 
Touchstone.

• Investigate errors.

• Developer(s) dig back into that code.

• Fix defect(s) and redeploy

• Iterate until no more defects found.

• Developer(s) context switch back into 
their current code.
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NOW: Instant Touchstone Validation via CLI
• Developer finishes individual 

feature.

• Types “Run my testing 
scenario in Touchstone”

• “Here are the results.”

• Developer types “fix those 
bugs”*

• Then: “Try that again”

• TS-MCP: “Pass.”
• Developer momentum 

preserved.
• Delivery is accelerated.

*BUT WAIT! … It gets better.
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NOW: Instant Touchstone Validation via CLI

Code quality 
and coverage 
are surfaced 
where and when 
remediation is 
most effective.
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FHIR Faster with Touchstone and Claude Code
How it Works
• Model Context Protocol (MCP) is a standard that defines how AI 

systems safely and predictably interact with business data and 
tools. 

• We call this “TS-MCP”
• TS-MSP connects Claude Code* to the Touchstone API

• TS-MCP  is freely available.

*CoPilot, Codex and other AI CLIs coming soon.



3/14/26 34 www.touchstone.com

FHIR Faster with Touchstone and Claude Code
Getting Started with TS-MCP

1. Install in local dev environment:
npx github:AEGISnetInc/TS-MCP –help

2. Add to Claude Code:
claude mcp add ts-mcp -- npx github:AEGISnetInc/TS-MCP

3. Touchstone Authentication (to your existing Touchstone account):
npx github:AEGISnetInc/TS-MCP auth

(Beta)
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FHIR Faster with Touchstone: Roadmap
got (other) AI-coding CLIs? 

• MS/GitHub CoPilot CLI (next up)
• OpenAI Codex?
• Gemini CLI?
• Aider?
• Others?
• Look for my LinkedIn Poll the week of 3/16 for input into priorities

Next TS-MCP Release: Auto-defect-fix TS-MCP prompt 

Soon: Extensive Touchstone API enhancements

https://www.linkedin.com/in/jeffhelman/
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https://www.linkedin.com/in/jeffhelman/
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https://www.linkedin.com/in/jeffhelman/
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Click the left QR Code for this presentation.

Click on the right QR Code to schedule a call to influence our roadmap.

Get This Presentation

https://touchstone.com/got-claude-code/

Let’s Talk

https://calendly.com/d/cv9f-t65-
7d2/discovery-call-with-the-aegis-team

Next Steps
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